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THEME
1. It would be of mutual advantage to the entire cryptologic
commmity, both at the national and service levels, to establish
a common cryptologic career field for civilians.
2. The establishment of such a career field would enable
selected, qualified personnel to £ill any designated cryptologic
J%within the entire community.

MECHANICS OF IMPLEMENTATION

1. Establish a complete Occupational Structure for the entire
cryptologic community so that all Jjobs and occupations would bave
comon classification, terminalogy and relationships within the
community and thus could be readily identified.

2. Estsblish a complete common register of cryptologic
civilisns who would be listed relative to their talents and
assesgsed potential.

3. Establish a mecans vhereby selected jobs from the occupational
structure ocbtained in paragraph 1 would be chosen for inclusion in
the Joint Cryptologic Civilian Career Program.

k., Establish a means vhereby certain civilians would be
selected from the common register to match those jobs selected
for imeclusion in the Joilnt Cryptologic Civilian Career Progran.

5 Establish basic personnel administrative policiles and regula-

tions which would apply tc all components of the cryptologic commumnity.
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MECHANICS OF IMPLEMENTATION (continued)

6. It 15 suggested that paregraphs 1 and 2 be performed by
Joint Committee and paragraphs 3 and % be accomplished by cur Joint
Board.

FACTORS OF IMPLEMENTATION

[(. 1. Since NSA has already expended considerable effort in
developing a custon made occupetional structure appropriate for
its needs, it would appear that it would be relatively simple tao
modify an already existing structure to accomodate Service Crypto

Agency needs if new occupations are not already covered.

!\3/ 2. Since HSA has been authorized to establish an occupational

structure to satisfy its need, and since NSA now has Schedule A
authority from the Civil Service Commission, it would appeer that
the Service Crypto Agencles would benefit by having the jobs under
consideration and the necessary accompanying spaces belong to NSA.
Budgetary considerations would need to b2 worked out prior to
implementing the program.

S 3. As a matter of principle, persomnel involved in the imple-
wmerﬂ;ad:icn should be given authority and responsibility commensurate
with their grade, and their billets should be an integral part of

the organization involved.

&_/ L. Since USAFSS has problems different from those of the Army,
and particularly the Navy, it would seem advisable to initiate such
a program originally betveen INSA and USAFSS and then expand if

desirable to include the Army and Navy.
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CCHMINE SENIOR CIVILIAN EXRCUPIVE PROGRAM COMMITEER

1. Tho date and place of the next meeting have beon changed

asz follovs.
PIACE- Mr. Klein's Office
Room 1WOLO
DATE: Mondsy
2 Juns 1958
TIME: 1330

2. Reccmmandaticns for reply ©o Genersal Blake:

e inclosed 4raft is subaitted for Board comsideration.
It bas besan rowritten taking into consideration the comxants of
the Boazxd at its laet meeting.

3. It is requagted that you review this draft and note
changsa you think advisable. The draft and your recommendad
chengss will be discunsed at the pext meating.
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